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The Uberization  
of Global Printing
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PJ Clearing is the clearing house for Print Jobs globally. 
It has the capability of connecting every single sales 
executive on the planet. It has the capability to connect 
every print machine large or small on the planet and 
make PJ Clearing the place to go if you need any type of 
printing for any kind of job.

“Where the most 
efficient solutions 
are applied fastest”
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Airbnb and Uber set the pace for what is now referred 
to as uberisation. The freedom to use resources 
connected by an application which resides on your 
mobile phone. We all have them and use them to 
varying degrees. PJ Clearing is made up of a large 
and well-established network of photocopier sales 
executives. These sales professionals are not only 
amongst the best trained in the world but also the 
most forward thinking and innovative.  

It should come as no surprise therefore that they 
have devised a way to connect everyone’s copier and 
democratise print jobs. 

Copiers are not just copiers anymore, they are mini 
printing presses, most of them are capable of semi 
complicated printing and others are very capable of 
very sophisticated print jobs including material and 
fabric printing, books and various binding, full colour, 
fast and efficient or best quality with amazing finishes.  
All this combined with the entire support network 
and R&D that is going on the industry, PJ Clearing 

just needs to connect the elements that are already 
connected but not to each other. More about this in our 
accompanying Market Outlook document, which will 
complete your knowledge base on the PJ Clearing eco 
system.

The market has created the infrastructure for PJ 
Clearing to exist, all copies, even home-based ones are 
connected to the WIFI and as such are accessible easily. 
PJ Clearing has made the bridge that links your print 
job with the right printer that may be sitting idle in an 
office across the world or across the street, depending 
on your needs and preferences.  

From the perspective of the company that owns a fast 
and capable copier, they get to turn their machine into 
a revenue generating machine, right now it’s a cost 
centre. It sits in the office, used only during office hours 
and when there is a need. Now the print jobs can come 
in from outside, automatically reside in the print que 
and make money for the machine owner, again based 
on their preferences and availability.  
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The great part of this for the machine owner is the sales executive, as they will help the 
company set up a profile, decided what they should and should not accept and how to position 
themselves in terms of price and preference. 

From the perspective of the person or organisation that wants a print job undertaking, they 
get to open an app on their phone, enter the details of the job, get the best possible price 
and location and quality and hit buy. Just like in the Apps like Uber and Airbnb the payment 
processing is taken care of by the App, both parties are protected, and the democratisation of 
idle copies has happened. 

PJ Clearing doesn’t stop there, for large scale print job where mass printing is required these 
very same executives have databased the best of the best and will manually bring together the 
best place to not just print, but print, check, deliver and if a database of recipients is required 
they have that covered too.

PJ Clearing is the clearing house for Print Jobs globally. It has the capability of connecting every 
single sales executive on the planet. It has the capability to connect every print machine large 
or small on the planet and make it the place to go if you need any type of printing for any kind 
of job.

As the network grows and the capability gets larger the resource will require planning and 
strategy, this is why PJ Clearing partnered with ILOCX and have adopted the global licensing 
system for its growth planning and globalisation. 

ILOCX have decades of licensing experience and an established structure that divides licensing 
into categories and put them into sequence for the bespoke planning of the expansion from 
idea to market dominance.  ILOCX also has an impressive track record for this kind of strategic 
planning which it now employs to the benefit of PJ Clearing.  
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Territorial licenses will be sold in the first wave to allow 
a critical mass of machines and users on both sides of 
the value chain before the App will launch. This brings PJ 
Clearing into revenue, a prerequisite to list on the Initial 
License Offering Contract Exchange. 

Later in this presentation you can see the first draft of the 
PJ Clearing App along with some of the world’s leading 
copiers and their capabilities. See the attached market 
outlook document for more detail and examples.

As copier salesman and women around the world see a 
new opportunity arise for upselling and an edge of revenue 
to dangle to their customer base it will not be difficult 
to recruit them into the eco system, the same goes for 
the copier owner and the print job itself.  Just like Airbnb 
utilised vacant space and Uber utilised the car and the 
driver PJ Clearing will make everything in the print world 
more efficient and everyone in the equation better off.
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PJ Clearing connects the Buyer’s Requests for Project Performance  
to the right Service Provider Bids.

Simple Process:
1. Buyer uses the Requests for Project Performance (RFPP) portal to define  

the Project Requirements. Buyer can remain anonymous, as desired.
2. Wizards help guide Buyer’s search for the best Service Providers to meet  

the Project Requirements.
3. Buyer submits the Project for Bids through their secure PJ Clearing portal.

Instantly, the best Service Providers in the world that specialize in the 
Project requested are notified of the job and performance timelines.

4. Candidate Service Provider Bids are submitted to the Buyer’s PJ Clearing portal 
for approval or refinements based on the capabilities and pricing offered.

5. All participating Candidate Service Providers see Buyer updates to the job 
requirements.

6. Candidate Service Providers submit Best & Final Bids to Buyer’s PJ Clearing portal.
7. Buyer selects the Desired Solution and Service Provider from the submitted Bids.
8. Payment / Credit Approval for Project Performance is validated.
9. Performance / Payment are verified upon completion.
10. Project is archived for future selection, as desired.
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PJ Clearing

Facilitates fast & efficient Project Performance.

Provides Secure Access to the world’s best  
Service Providers.

Expands and grows capabilities as relevant  
new technologies are introduced  
to the Direct-Mail industry.
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Meet the Xerox®
Versant® 3100 Press 

Advance.
Automate. 
Do More.
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Improve margins. 
Grow profits.

Step up to the most advanced press in the Versant® 
Family. The Xerox® Versant 3100 Press delivers more of 
what you need in a high-volume print solution. Speed, 
optimized alignment, color calibration technologies 
and robust finishing options allow you to respond with 
confidence to the ever-changing print market.
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The Versant® Family’s unique combination 
of competition-busting image quality, media 
latitude and workflow automation is brought 
to its highest, most powerful potential in the 
Versant 3100.

ATTRACT NEW BUSINESS. IMPROVE UPTIME AND 
INLINE CAPABILITIES.

PRINT AT TOP SPEEDS ON A 
WIDE RANGE OF MEDIA.

EASY, AUTOMATED AND 
PRECISE

You’ll gain an instant quality 
advantage and ability to create 
high-value applications. Attract 
new business, increase margins and 
build a reputation for excellence 
with stunning, accurate output.

Reduce waste and maximize 
uptime with fully automated color 
calibration and image-to-media 
alignment, as well as a wide range 
of inline finishing options.

Print at a top speed of 100 ppm 
on stock weights from 52–350 
gsm, and maximize your job types 
with the ability to run envelopes, 
26” (660 mm) banners, polyester/
synthetic, textured, colored, custom 
media and mixed-stock printing.

You’ll also get our automated 
Production Accurate Registration 
(PAR) for precise registration from 
first print to the end of the run, with 
automatic sheet clearing and three 
automated production modes to 
balance production needs without 
complicated setup.
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MORE PERFORMANCE

THE VERSANT AUTOMATION 
ADVANTAGE

MORE VERSATILITY MORE RESULTS

MORE IMAGE QUALITY

From its enhanced monthly duty 
cycle of 1.2 million prints to its 
advanced fusing technology, engine 
cooling module and wide media 
latitude with auto-duplexing on 
even the heaviest stocks and 
substrates, the Versant 3100 is a 
powerful—and sophisticated—
press.

The Versant 3100 Press takes 
the Versant Family’s automation 
advantage to extremes. 
Groundbreaking technologies 
based on Xerox innovation and 
ingenuity combine with a single 
focus—ultimate productivity 
without sacrificing quality, control or 
capabilities.

Versatile feeding and finishing 
options allow you to create exactly 
the Versant press you need to build 
your business. There’s no need 
to choose between capacity and 
capability. With Versant, you can 
have it all—inline and hands-free.

Time-saving, profit-building 
productivity, driven by astounding 
levels of automation and image 
quality. That’s the Versant 
Automation Advantage.

Head-turning Ultra HD Resolution 
Technology is just the start. Our 
incredibly competent Full Width 
Array enables near-total automation 
of virtually every quality parameter, 
from color calibration to registration, 
image transfer, density uniformity, 
image-to-media alignment and 
more. 
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Features That Drive Results
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Ultra HD Resolution Technology 
The combination of rendering 
resolution and imaging resolution 
with expanded halftone screens 
yields a smoother, crisper 
resolution of objects and improved 
graphic fills and sweeps.

Extra Long Sheet (XLS) Capability 
Print banners, dust jackets, 
calendars and other applications up 
to 26” (660 mm) long.

Advanced Oversized High Capacity 
Feeder - 
Total paper capacity of 4,000 
sheets 13 x 19.21” (330.2 x 488 
mm) in two trays with integrated 
technology to reduce skew, improve 
paper handling and prevent 
misfeeds. A Tray Inserter extends 
minimum size to 3.86 x 5.83” 
(98 x 148 mm) for postcards and 
envelopes.

Stock Library Manager (SLM)
Powerful tool for fast media 
management helps optimize even 
challenging stocks like textured 
or heavyweights. With just a few 
clicks, create reusable profiles to 
adjust print engine parameters for 
enhanced quality.

Three Standard Paper Trays
Each holds 550 sheets of coated 
or uncoated stocks in sizes ranging 
from 5.5 x 7.17” (139.7 x 182 mm) 
up to 13 x 19.21” (330.2 x 488 mm) 
and weights up to 256 gsm.

Bypass Tray
A convenient and accessible pick 
point for feeding standard and 
specialty media like envelopes or 
extra long sheets (XLS).

Production Accurate Registration 
(PAR)
Provides consistent front-to-back 
registration automatically for 
perfect registration from job start 
to finish.

Advanced Fusing Technology
A newly designed flat fuser 
pad in the Compact Belt Fuser 
results in a larger surface contact 
area, reducing paper stress and 
deformation. The fuser uses two 
heat rolls to replenish the heat lost 
through the fusing process more 
quickly and efficiently for consistent 
image quality at high speeds. 
Although designed for long life, 
the entire assembly is customer 
replaceable, eliminating downtime 
and lost productivity.

Bias Charge Rolls and Auto 
Cleaning Technology
Provides uniform electrical charging 
of key xerographic components, 
ensuring smoother halftones and 
reduced downtime. Both Bias 
Charge Rolls and Drum Cartridges 
are combined as a single, customer 
replaceable unit (CRU) for easier, 
faster maintenance.

Intermediate Belt Transfer
An automated and continuous 
process applying bias (voltage) 
and sensors to transfer images to 
registered paper with higher color 
quality and consistency with no 
operator involvement.

Load-While-Run Dry Ink
Specially engineered Emulsion 
Aggregation (EA) Low Melt Dry 
Ink provides a smooth, offset-like 
finish and outstanding color image 
quality with smaller, more uniform 
particles and less energy.
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Integrated User Interface
Provides access to press controls 
and statuses. Also provides access 
to Full Width Array IOT Control 
functions.

Output Tray
Provides quick and easy access for 
short runs and proofs.

High Capacity Stacker
Provides production-stacking 
capabilities to a removable cart 
with the ability to direct sample 
prints to the top tray for inspection 
without disturbing stack tray 
content and integrity, maximizing 
press time.

For more informations:  www.xerox.com
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Compact Cooling Module
Enables maximum productivity 
by cooling stocks at rated speed 
so applications can be finished 
immediately.

Full Width Array
Assembly contains an integrated 
RGB scanner, eliminating time-co 
nsuming and error-prone setup 
tasks.

Automated Sheet Clearing
Provides simple, efficient and faster 
jam recovery. For increased uptime 
and fewer job interruptions.

Paper Path
Features include stainless steel 
inversion and duplex paths, 
supporting benchmark image 
quality and reliability at top speeds.
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Smart Decurler Module
Delivers consistent, error-free 
finishing by automatically removing 
up or down curl using paper weight 
and ambient temperature/humidity 
data.

https://www.xerox.com/digital-printing/latest/V31BR-01U.pdf
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PJ Clearing App

The PJ Clearing app is in early stages 
of development and will allow people 
to order their printing jobs from 
anywhere in the world to a selection 
of companies, ready to be picked up 
whenever they need them.
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For more information 
visit our website.

w w w . p j c l e a r i n g . c o m
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